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Results-oriented strategy professional with 5+ years of experience delivering digital transformation, operational optimization, and measurable business growth 
across industrial, consumer, and digital sectors. Skilled in data-driven decision-making, inventory and category management, and cross-functional stakeholder 
alignment to drive scalable and sustainable impact. 
 

WORK EXPERIENCE                          5 Years 3 Months 
Accenture Strategy - Management Consultant                                                   (May'22 – Present)   
Roles and Responsibilities 

• Functional Lead – Global Industrial Manufacturer 
o Led digital transformation initiatives for a $4.25B US metals producer, replacing legacy systems to drive horizontal expansion and optimize costs 
o Spearheaded the migration of 15+ dashboards from legacy systems to Power BI, modernizing infrastructure to drive a ~25% increase in utilization 
o Designed and delivered 3+ enterprise dashboards tracking key KPIs, engaging directly with top management to streamline performance visibility 
o Optimized asset management and WIP inventory oversight with analytical dashboards, enhancing discrepancy detection and predictive accuracy 

• Program Manager – Global Industrial Manufacturer 
o Partnered with senior leadership to translate critical business strategy into scalable analytics solutions across global supply chain operations 
o Led a team of 6+ technical specialists, overseeing product lifecycle of ~20 cloud-based inventory solutions integrating analytics and automation 
o Redesigned the Demand Planning workflow, increasing efficiency and cutting request cycle time by ~20%, driving optimization of client operations 
o Increased Power BI adoption by over 30% by designing and launching a dedicated website as a centralized resource hub for business stakeholders 

• Subject Matter Expert – Asset and Business Development 
o Developed a strategic POV on specialty material value chain, delivering valuable frameworks to strengthen proposals through digital-led 

transformation 
o Conceptualized 50+ digital use cases across Inventory, Planning, Maintenance & Quality, to drive efficiency, reduce costs, and enhance client value 
o Drove innovation through a POC on Copper Bio-Heap Leaching for a client to potentially increase recovery and reduce environmental impact 

Professional Achievements 
• Promoted to Management Consultant and earned distinctive achievement merit for exceptional client impact and exceeding performance expectations 

• Recognized with 3+ Client Value Creation awards over two years for delivering high-impact solutions and driving measurable and sustainable outcomes 
 

Hindustan Zinc, Vedanta, Process Engineer                           (Jul'18 – Jul'20) 
Roles and Responsibilities 

• Area In-Charge, Fumer Commissioning Team 
o Spearheaded the commissioning of Coal Pulverization in the Fumer Plant, overseeing a ₹5.7B project, driving smooth and effective implementation 
o Led and optimized a cross-functional team of 5 direct reports, 30 mechanical, and 63 instrumentation technicians, increasing team productivity 
o Authored and standardized 50+ process technology documents and 60+ safety interlocks, enhancing operational workflows and risk mitigation 

• Shift In-Charge, Leaching and Purification Team 
o Optimized Zinc recovery to 97.2%, achieving the highest-ever Current Efficiency at 92%, significantly improving operational performance and yield 
o Conducted 48+ Field Safety Interactions and resolved over 70 hazardous risks and near-misses, strengthening site safety and regulatory compliance 

Professional Achievements 
• Led and mentored 22 process engineers, standardized 30+ SOPs, and successfully led a 48-hour commissioning, ensuring operational excellence 
• Earned ‘Exceptional’ rating, ranking among the top performers out of 400 Graduate Engineers, recognized for high-impact and strategic contributions 

 

INTERNSHIPS 
• Accenture Strategy, Management Consulting Intern                (2021) 

o Developed an agile Power BI dashboard and led process analysis to identify and prioritize 80+ high‑impact digital use cases, optimizing revenue, 
cost tracking, and value chain performance for client operations 

• ONGC, Hazira Plant, Process Engineering Intern                 (2016) 
o Analyzed process flows, processing unit operations, and industry safety protocols to identify optimization opportunities and enhance compliance 

• SAIL, Rourkela Steel Plant, Chemical Engineering Intern                (2016) 
o Led digital transformation for the Coal Chemical Department, streamlining procedures and improving overall process efficiency and workflows 

 

TECHNICAL SKILLS AND PROFESSIONAL EDUCATION 
• Certifications: Lean Six Sigma Green Belt Certified (KPMG), Managing Client Relations, Advanced Excel 
• Analytics and Visualization: Power BI, Microsoft Excel, PowerPoint, SAP Analytics Cloud 
• Methodologies: Agile Project Management, Lean Six Sigma 
• Emerging Technologies: Strong focus on Gen AI trends, including AI-driven analytics, automation, and business transformation strategies 

 

POSITIONS OF RESPONSIBILITY 
• Member, Students’ Alumni Committee, IIM Kozhikode (2020): Strengthened student-alumni relations and organized impactful events 
• Lead, Marketing & Communications, TEDx Team (2018): Led a 5-member team, executing a marketing strategy that attracted 200+ students 
• Dance Coordinator, Dance Club, Ravaangi (2015): Managed multiple performances, overseeing choreography and logistics for 800+ students 

 

ACADEMIC PROFILE 

Degree Institution Year 

MBA (Strategy and Operations) IIM Kozhikode 2020-22 

B.Tech. (Chemical Engineering) NIT Srinagar 2014-18 
 

ACADEMIC AND CO-CURRICULAR ACHIEVEMENTS 
• Runner-up in Amazon ACE 2021 – IIM Kozhikode Campus Round, competing against 30+ teams 
• Campus Finalist in Bajaj Offroad Case Competition, ranking among the top contenders out of 500+ participants 
• Nominated for Inspire Internship Science Camp, selected from 55,000+ CBSE students, recognized for outstanding academic and scientific potential 
• Attained 99.77 percentile in Language Conventions in CBSE’s Problem Solving Assessment, reflecting strong reasoning and communication effectiveness 
• Awarded a Certificate of Merit in the Australian National Chemistry Quiz, conducted across 23+ countries, for strong analytical and academic skills 

 

EXTRACURRICULAR ACHIEVEMENTS 

Cultural Performed in 3 cultural dance events; awarded Title Holder in Freshers’ Event                                                                                                  (2015, 2018) 

Sports Completed the 21 km Kashmir Half Marathon; secured 3rd place in a competitive badminton tournament                                                           (2015) 

Social Impact Volunteered for 3 donation drives and the ‘Each One Teach One’ initiative, supporting education for underprivileged children              (2010, 2011) 

Digital Branding Built a personal brand from scratch, growing a 14,500+ follower base across social media via strategic content marketing                                 (2024) 
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